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Principles Discussed by Cabinet 

1. Simple and easy to understand 
2. Fair 
3. Predictable 
4. Consistent 
5. Uses quantitative, verifiable factors 
6. Minimizes internal system conflict 
7. Efficient to administer 
8. Provides for financial stability 
9. Protects the integrity of base funding 
10. Provides for appropriate reserves 
11. Responsive to planning processes, goals and objectives 
12. Recognizes cost pressures 
13. Efficient use of District resources and provides sensible use of public funds 
14. Flexible enough to allow for decisions to be made at the local level 
15. Allows for colleges to initiate, implement, and be responsible for new program 

initiatives 
16. Provides transparency for District Office and Districtwide expenditures in 

support of college operations 
17. Matches resources with service levels using objective standards or measure 
18. Adequate and sufficient to sustain operations 
19. Does not adversely impact any college 
20. Recognizes individual contributions of the colleges and Districtwide Services 

to the overall mission of all the communities CCCCD serves. 

Principles recommended by Mike Hill 

1.  Is the model perceived to be fair 

2.  Is it easily understood 

3.  Does it provide the proper performance incentives 

4.  Does it work in good times and bad 

 


